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Introduction
Belk, Inc., is a privately owned chain store that deals with clothes, wedding registry, home furnishings, cosmetics, and shoes and is based in the United States of America. Belk's headquarters is based in Charlotte in the United States. The organization has set up stores at large malls around the States; the chain store is composed of 225 outlets situated in 14 different states. Belk, Inc. was started in 1998 after more than a hundred different businesses were networked to operate under one business name. The company is still run by the descendants of the families of the founders, founding Belk Inc. brothers (Battling Belks, 1993). Also, it is one of the largest family businesses being operated in the United States of America. However, despite Belk Inc. been a privately owned company, it has been filing its earning statements with the Securities and Exchange Commission (SEC) since its restructuring in 1998 since it has some public debt.
Initially, back in 1888, William Henry Belk started a small bargain store in Monroe, North Carolina. The store was named as New York Racket and was financed through a loan that was acquired from a local widow, goods on consignment, and Belk's savings (Battling Belks, 1993).  He ensured that the clothes that were being sold in the store had clear price tags which meant that the price was fixed and thus the customers needed not to bargain but to pick a product and pay at the counter. The store did not take long before it started earning a profit; it had an initial debt amounting to $4000, but it did not take long before it began to make a $3300 profit. 
After three years, in 1891, the founder (Henry Belk) approached his brother, John Belk, and persuaded him to become part of the already prospering store. These joint efforts marked the founding of Belk Brothers Company. In 1993, the two brothers opened a second store in Chester, South Carolina and 1894, and a third store was opened in Union, South Carolina. A fourth store was opened in 1895 in Charlotte, North Carolina. John Belk was left in Monroe, North Carolina, to operate and manage the stores situated in the area and died in 1928 (Blueweiss, 1989). The store started doing well such that the other businessmen began copying them, for instance, some merchants copied Belk's slogans such as "Cheap Goods Sell Themselves." The brothers who were managing the chain stores integrated some useful innovative retailing ideas that helped in propelling the business (Belk Corp., 1996). They combined the purchasing power of the stores that had been formed (four stores) and some other two that the founders had no financial interest to build a loose cooperative buying network.  The purchasing power was of benefit to the founders since it gave them a chance to purchase goods in bulk at favorable prices. They also ensured that all their purchases and sales were cash. Advertising was also another aspect that gave them the thrust that propelled the stores in making high profit.
Strengths and Core Competencies (Internal) and Opportunities (External) for the Firm
Strengths
An established credit base; Belk Inc. has since the beginning borrowed loans so that it could finance some of its operations. At the start of the business, the founder of William Henry Belk acquired some funds from a widow that he used to finance the operation of the company. However, the company did not take long before it paid off its debt and started earning a profit. Belk Inc. has, over time, been filing its earning statements with the stock and Exchange commission since it has public debts (Ethan S. Bernstein, 2018). 
Community awareness; Belk Inc. has been involved in activities that are geared towards paying back to the community. The company reaches out to the community frequently. Belk Inc. organizes sales initiatives during holidays and also carries out charitable work to the community. The company channels a certain fraction of the profits that it earns to developments that are set up to improve the lives of the surrounding community. For instance, in 2011, Belk Inc. pledged 2.5% of its pre-tax income to channel towards development undertakings by the community.
High quality of customer services; usually customers have issues that they would like clarified by an organization. In this case, Belk's customers are offered high-quality customer support services. Some customers have queries concerning the store or its offerings, while another lot of customers have issues with their orders. At times a customer might place an order and what is delivered to him is not what he or she had ordered. Thus, this is one of the many reasons that make stores to have customer support services. Customer care usually handles customer's complains and questions (Ethan S. Bernstein, 2018). Also, Belk Inc. provides self-help through frequently asked questions articles. The company has also set a time when the customers can call the customer care for any questions or present complains.
Wide variety of products; the company deals with a wide variety of products ranging from home furnishings, clothes, shoes, and beauty products. This gives the customers a chance to buy many products which are placed under one roof; this makes shopping for the customers easier and convenient. 
Ordering experience; Belk Inc. offers a seamless customer experience through its e-commerce platform. The buying process is made easier. The platform is easy to navigate through; the customers are placed in a position to search through the product listings, selection of items into the cart, and complete the transaction without any hassle.  
Opportunities
New graphic package; Belk needs to offer a new visual identity which will entail a new corporate logo, tagline, and color palette, which will make it modern. The new logo will give the company the chance to appear unique. Branding is a significant thing that a business should ensure so that it can communicate what the company is today and what its aspiration for the future is. The company is focused on meeting the fashion needs that the current customers want. Fashion is a dynamic thing, and thus, the company ought to be dynamic in such a way that it stays up-to-date with the changes in fashion (Ethan S. Bernstein, 2018). However, having the company changing its brand does not mean that it will not serve its traditional and classic customers. The company will change its branding so that it can introduce new assortments in the already existing ones so that it can attract new customers who are looking for modern, updated brands and styles. 
Venturing into some other different business lines; the company can diversify into some other different businesses so that it can increase its profit. For instance, in the most recent, Belk Inc. added a new café at its headquarters off Tyvola Road (Peralta, 2018). The introduction of the new restaurant will earn some additional profit which it could not make if it had not added the café. Thus, Belk Inc. has got an opportunity of venturing into the café business also in the rest of the other stores. 
Social Media and E-Commerce Oriented business model; it can help Belk to link up with local suppliers and international market logistics provider. The utilization of social media by the company will help in reducing the cost of entering into new markets, and it will be in a position to reach out to a substantial percentage of customers at significantly lower marketing cost.
Belk Inc. can be able to access lucrative opportunities in the global markets. Globalization has come with its prospects in the worldwide market. Through the lucrative opportunities within the international markets, Belk will be able to increase its market share since it will be able to operate within the domestic states and also in the international markets (Ethan S. Bernstein, 2018). Since the company will be able to work in many areas within the global market, it will diversify the risk since it will not be entirely dependent on the local markets for it to earn revenues.
Major Problems Facing the Firm (internal weaknesses) or External (threats)
Weaknesses
Weaknesses come from areas, skills, or capabilities that are not available at Belk. Thus, due to the lack of skills or abilities limits the company from building sustainable competitive advantage. Some of the things which makes the firm to have weaknesses come from several areas such as human resources, financial resources, physical resources, and activities (Ethan S. Bernstein, 2018).
Internal Weaknesses
· Lack of critical talent; Belk Inc. lacks critical expertise specifically in the tech and digital transformation field. The company seems to be having issues or difficulties in restructuring its process so that it can fully integrate technology in its operation. 
· Belk Inc. lacks diversity in its workforce. This can be attributed to the fact that Belk has only experienced growth within the domestic market. Thus, due to the lack of workforce diversity, Belk Inc. can have a limited potential of success in the international or foreign markets (Ethan S. Bernstein, 2018). 
· Belk's project management is focused on internal delivery and thus does not factor in the interest of external shareholders. Due to focusing so much on internal delivery, Belk Inc. can experience poor public relation. Also, it might not serve the interests of the customers, and this will make the firm's market share decline.
External Weaknesses
· Lack of full integration of technology in its processes; Belk Inc. has not been able to integrate the power of technology in its front end processes. 
· The company has not been effectively tracking records concerning the environment. Due to the lack of environmental considerations by Belk Inc. many customers might have issues with the company since a substantial percentage of them are considering environmental protections to be part and piece of carrying out business (Ethan S. Bernstein, 2018).  
A List of Strategic-Level Competitive Model
Some of the strategic-level competitive models includes; five forces model, value chain, growth frameworks, BCG matrix, an emphasis on productivity and efficiency, a winning store and market strategy, distinctive customer service, compelling sales promotions, focused merchandise assortments and a target customer focus (Belk Inc., 2006).
The Best Strategic Moves and Ways to Implement the Strategic Moves
One of the best strategic moves that Belk Inc. is that of the value chain by Michael Porter. The value chain framework is a model that assists the management of a firm in analyzing certain activities through which the company can establish value and hence gain a competitive advantage over the rest of the firms operating in the industry. Value chain framework entails inbound logistics; a company receives, stores, controls the inventory, and schedules transportation. It also involves operations where the products are packed, assembled, maintenance of the equipment and testing and the rest of the value-creating activities that are used in transforming the raw materials into the final product (Shapiro, 2007).  The model will also involve outbound logistics, which will direct the management on how the final products will be made available at points where the customers can buy. Outbound logistics will entail warehousing, ensuring that the orders placed by customers are fulfilled, transportation, and distribution management. 
Additionally, the value chain model will also take into consideration marketing and sales by the company. These activities will be linked to having customers buying the goods, distribution channel, advertising, pricing, and retail management.  Servicing is also a significant issue that should be considered too in the value chain framework. Servicing will involve customer support, repairing, installation, training, and upgrading the systems. Procurement also has to be factored in when dealing with value chain framework. Procurement will involve the acquisition of raw materials, machines, buildings, servicing, and spare parts (Shapiro, 2007). And to maintain the tools there has to be technology development. Technology development will entail the redesign, design, and automation process. 
In addition, in the value chain model, there has to be human resource management. Human resource management will be dealing with hiring, training, retention, and compensation of the managers and other workers working for the company. Also, firm infrastructure is an integral part of the value chain model, and it deals with general management, public affairs, legal, accounting, and finance issues (Shapiro, 2007).
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